ANNUAL REPORT 2004

CIAT PROJECT SN -3

Editor: Carlos A. Quiros
Andrea Carvajal T.

Translator: Trudy Brekelbaum

October 2004



CONTENTS

PROJECT SN - 3: PARTICIPATORY RESEARCH APPROACHES TO
REDUCING POVERTY AND NATURAL RESOURCE DEGRADATION,
THROUGH THE CREATION OF MARKET LINKS AND THE SOCIAL
CONTROL OF COMMUNITY PROJECTS

SUMMARY

Project Overview

Objective

Description

Outputs

Gains

Milestones

Users

Collaborators

Linkages with CGIAR system
CIAT project Linkages

(o) Yo Ne) Ne) NV, BNV, BNV, RV, BV, BV |

OUTPUT 1. PARTICIPATORY RESEARCH APPROACHES ANALYTICAL
TOOLS AND INDIGENOUS KNOWLEDGE THAT LEAD TO THE
INCORPORATION OF FARMERS’ AND OTHER END-USERS’ NEEDS IN
INTEGRATED AGROECOSYSTEM MANAGEMENT, DEVELOPED FOR
INTERESTED R&D INSTITUTION

Reflections on human and social capital when establishing PM&E within the

framework of a PITA 13
Institutional innovations for the Bolivian system of agricultural and livestock
technology: The case of participatory monitoring and evaluation 24
Developing capacity in CIAT to carry out social network analysis 37
Participatory monitoring and evaluation in a rural economic organization in
Chuquisaca, Bolivia 39
Knowledge-sharing methodologies for pro-poor agricultural innovation: From
PITAs to marginal farming communities in Bolivia 50

OUTPUT 2. STRATEGIES AND ORGANIZATIONAL PROCEDURES FOR PR,
DEVELOPED

Strengthening social capital for improving decision-making in natural resource

management in the highlands of southwestern Uganda 60
Strengthening the Local Agricultural Research Committees in San Dionisio,
Nicaragua 76
Indicators System as a part of Participatory Monitoring and Evaluation 84
Strengthening participatory monitoring and evaluation processes in KARI:

Key strategies, challenges and preliminary results 92

Coping with obstacles to successful partnerships: Lessons from a multi-
institutional partnership that links smallholder farmers to markets in eastern
and southern Africa 104



Reorientation of research through participatory methodologies: Participatory
research with milk producers in Roldanillo, Cauca Valley, Colombia,
1999-2004 123

OUTPUT 3. PROFESSIONALS AND OTHERS TRAINED AS FACILITATORS
OF THE PARTICIPATORY RESEARCH APPROACH

Guide for Documenting Experiences with Participatory Monitoring and

Evaluation 130
Summary report on the status of monitoring and evaluation systems in

selected KARI Centers and some intervention strategies 135
Strengthening Participatory Monitoring And Evaluation Systems In

Research And Development Institutions 140

OUTPUT 4. MATERIALS AND INFORMATION ON PARTICIPATORY
RESEARCH APPROACHES, ANALYTICAL TOOLS, INDIGENOUS
KNOWLEDGE AND ORGANIZATIONAL PRINCIPLES, DEVELOPED

Second joint workshop on comparative studies on managing community

resources, Riobamba, Ecuador 147
Introducing integrated Striga hermonthica control into northern

Nigeria. 1. An evaluation of a participatory research and extension approach 156
Introducing integrated Striga hermonthica control (ISC) into northern

Nigeria. 2. Impact on farmers’ livelihoods 157
IPRA launches EnlaceCIAL —Everything about the CIALs in just one click 158
Presentations given by IPRA members in workshops and/or seminars at the

local or international levels 165
List of publications written by members of the [IPRA Project during the
period Sept. 2003-Oct. 2004 167

OUTPUT S. IMPACT OF SN -3 PROJECT ACTIVITIES DOCUMENTED

Developing pyrethrum as a cash crop in Kabale District: The challenges 172
ILAC Brief Writing up innovation histories: a useful learning tool 182
Lessons learned from CIAL Innovation Histories in Colombia and Honduras 186
Impact Assessment of Local Agricultural Research Committees (CIALSs)

in Colombia 194
Impact Assessment of Local Agricultural Research Committees (CIALs) in Yoro
Department, Honduras 207

OUTPUT 6. INTERNAL PROJECTS AND OTHER INSTITUTIONS
SUPPORTED AND STRENGTHENED IN CONDUCTING PR

Constructing Innovation Histories to Improve Innovative Performance 225
Leadership of the Learning-to-Innovate Development Challenge 228
Strengthening the network of organizations working on farmer participatory

research approaches in Ecuador by sharing “good practice” 232



OUTPUT 7. CAPACITY OF THE SN -3 TEAM, STRENGTHENED

Information of courses in wich SN-3 team members participated

Staff

Donors

Proposald presented

Proposals approved

Students carrying out their thesis studies at the undergraduate, master’s

and doctoral levels in [PRA research projects

Seminars and/or internal workshops carried out by the PR Project SN3 team,
2003-2004

Appendix

239
240
240
241
242

243

244
245



