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I’WC‘UJG a one J’\OUT’ SGSSiOﬂ ]EOT’ memEers O]E JCJ’\G

DS A

“ IS Wwas a good opportun: or
/ good opportunity f
ouépogfe&/ 5%@/[/[ to ée a/erzfe&/ aéouf /7@@/7,‘/7

INSUPANCe &m&/ retirement.
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O?Og&m/ge a /[a/% ot the next Annua/ Meef/ng

/[070 e&ic/7 project to /7&7\/@ a presence, ds We// as

support services and /A\gwonaﬂmﬂ.

‘;Deop/e seered to get the /h/fowmai'/'on that i’/?@(/ needed and in some

cases got more work done than expecfe% 7Co7° one individval, the /[a/'r
gave him the opportunity to solve a computer proé/em at the /g booth,

/[ nalized a contract with H/Q peop/e solve a /[ nancial p?ooé/em at
/[ nance 5&&/7% an.&/ oéfamej Pe/e\/&mf //7/[0 at i’/?@ / é?”d?”éjf ’

H \%&/f/hg scrientists who came to /7@/0 transiations said f/?@g Jearned a lot.



nclude a booth ]EOT’
wgrmgement so that SJcmEWE can

meet wit% t%em one-on-one.



Dwovde guide‘ines 1E01° booths to be sure Jc%eq

\\ //
ave chent—owenteJ .

\/\/o one agée&/ me the question: \Maf
do you need?
4



Stimubte participation at the WEahﬂ Eq not
L\a\/ing aH—Jath pa®a||e| meetings.

“ e reciative |nauiry workshop was

/4 /4/9/9 tive | quiry Lh D
held at the same time as the /[a/'ﬂ S\/hce
f/?@ Wowég/mp require /[U//—zf/me participation
f/moug/?ouf 7,‘/7@ &/ag/ f/?@?oe was no time /[070
peop/e to visit z%e /[a/%. ’



|nc‘uJe ways to Jmﬂac\{ WEahﬂ participants

<Nationa‘ or |nte®nationa‘, MQ or
Qegiona‘).

\
7@7/70 organizers will meet next \Veeé to p?oow&/e a sense

0/[ \)V/mf \VO?”A@&{ W/mf &%&/n /f WO?”é, W//?o pawf/opafe&/ &m&/
f/?é/?” perspective on f/?@ 0\/@70@// e/[/[ecf/'\/enefg 0/[ f%e

session.



@Uestion Time
with the | (S




AH Seniow Management 9%ou|0 be inc‘uJeJ N

a question time session. _Hwis would include the
Dmectows O]E inance, Qesemﬂcw

AJmmmtwahon ano Agwonatuwa

\/zf Was a positive L‘/?/hg that the DG
expogeJ /ane//[ to all 5%&//[/: //



Dwovde simu|taneoug Jmﬂans|atiom, as necessary.



_:mj ways to improve Uﬂ@ Nmﬂiﬁo <and ot%ew)

meeting rooms., _H\is could include removing

tables and serious interior Jecmﬂating.

/ would like to take a 5/@&/ge/7amme70 to those
windows An&/ what about those PUGS . 7
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Qecognise Sta]EWE 1[010 their \></i||in@ness to be o
eer Assistee.

\/zf was pretty brave O/[ peop/e to rasse

p@?@@/’?ﬂ/ﬂ?’@é/@ff]&



Aaveﬁcise and maw\{et the session to increase
participation.
“ ﬂaf was true énow/e&/ge 5/7@70//7@ //

“% bad 35 W@g/@f)&i/ 5%&7/[/[ participating
éuf 0/7/(/ /5 Aea&/qu&mfew 5%&7/[/[5%)0\)%&/ up. ’



Consdew omitting p‘emmﬂq SeS5I0NS 1E01°
Peporting back. Awne t%eq T’equ necessmﬂq?

\‘/f /s %'/[/[/'CU/f /[070 many peop/e to summarize and

report back in a short per/o&/ 0/[ time. Do we
Wea//z/ need to have a p/enﬂwg session /[074

reporting éacé when the topics are so §pec//[/c 77



Keep the groups smal <5 or O peop‘e per
group) to L\e|p draw out participants who don &

a‘\waqs participate.

5 trong /[aC///faf/on 54///5 and small

grouvps cdari /7847 é?’/mg everyorie s \/O/CG /ﬂéO

f/?@ %gcux/ong.



Be sure peop|e understand that the suggestions
or solutions L\e‘p the Deer Assistee colve

L\is/%er proHem. _H\eq chould not be divected to

someone else ie. management.

'Some of the recommendations were often measures that the
individval can t implement alone but at least they are now in
the public domain. [ hree months down the line people can now
as | Jouglas [Pachico I—ow s it going on your issue related to
the exclusion of key statt in proposal development 7
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@ive projects the opportunity to sharre what
t%eq are Joing and to iJemtﬁEq ways to

collaborate. Dowewpomt presentations dare one

way, bt o Drojecjc I aim mig%t also be
e]EWEeCJcive.

\\
% nee&/ some concrete //7/[070/77&77,‘/0/7 on

7/’656’&77/’(:/7 N a more 5%&/7&/@7%/ /%Wﬁ?&if.



Dwovde opportunities ][ow chmE][ to improve their

presentation S\{iHS SO t%at t%eq can Je‘iver Jc%ehn
messages e]EWEechi\/ehjt.



|mp®ove Jc%e meeting room, or CJ’\OOS@ one t%at

has more |ig%t and %ﬂes% ar.



\
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Loo\q at alternative sc-weJuhng ]Eow annual

meetings. Meeting could take p‘ace every
second year or have on|q L\a‘}E 01E the SJcmE]E

participate cach year.



A‘tewnate the venue of the meeting between
the Qegions ana Meaaqumﬂters.




\_emﬂn INng to | nnovate

Session Using the
Appwecimtive |nquhﬂq

Met%cﬂob@q



-Ae‘p c‘mﬂﬁEq the vision 01E the other
Deve‘opment C%a“enges using the

Appreciative | nquIry Met}mogoh)gq.

\\CONS/'&/QT’ U§//’7g /A/Q/DPT’OQC%) éO rrove /%WW@T’&/

on the other &/e\/e/opmenf C/w//engeg. //



—nNsuring o

common starting

point



|n\/o|ve movre outpogteJ chm[}E in the pre-meeting

consultations to gauge their level O]E

unJewsfanng on the theme.

\\777@ group wasn ¢ pW@p&iW@&/ to go to

opewaf/ona//g&ié/on.



Dwovde c‘mﬂitq on the theme prior to the
session. _Hwis could be done in o p‘enmﬂq JCJ’\T’OU@J’\

presentations.

H% chould have done a éef%er/oé O/[
&/ezfewm/h/hg whether peop/e understood the
topic wel/ enoug% to discuss it



—nsure COI’WSISJCGI’WCL} 18 JCJ’\@ messages \DGII’W@

J ‘I\/@T’GJ

“ TWO 0/[ the three &/e\/e/opmenf C/w//engeg

were p?oegemfe&/ &4'/[/[8748/77,‘/91 the morning 0/[

the presentation. 777/5 may have a/[/[ecfe&/
the way peop/e paré/c/pafe&/ ’



—:xp|oﬁm@ alternative
M /

t%emes Tor next year s

meeting



Use he Qpen Space met%odo‘ogq to discuss

weseawc% topics 01E interest to chmE]E or J’\O\X/
projects WEiJc within the Deve‘opment

C%a“enges.

\Deop/e wanted to fﬂ/é about therr Woré. ’

H eopl/e seerre O sUpport o Jresr approdact]. ’
[eopl: d to support a fresh approach



mMproving t

Process

e



Use an iterative process that allows SJCG][]E to

get to Lnow each other over ano Je\/e|op action

p|ans over the wee\{. _Hwis could include morning
activities WEocusing on connecting peop|e ane

mEJcewonoons Ia p|enmﬂq |istening to presentations.

\\S\ fa/[/[ need more opportunities to connect and to get to énow
each other: more time is needed ée/[ore coming fogef/?er to

V4
JQ\/Q/O/D p/ﬂ/’?f,‘ rmore O/[ﬂ/’] /fé?”ﬂf/\/e process /s /’78@%@&/.



AHO\X/ more time to Je\/e|op action p‘ans.

\ V4
77/77@ /[074 action p/&mnmg was too short.



|nJm°oJuce o session where SJcmE][ can as\{
themselves what Jc%eq will do Jﬁ[][ewenuq as a

wesu|t 01E Jc}me session.

\\/L‘ WOU/&/ /m\/e éeen gOO&/ /[070 peop/e to
&%bcux /70»\// é/?@/?@ roject COU/&/ Conéw/éuzfe
P70/

to the De\/e/opmené C/w///@ngeg. //



AHO\X/ 1E0® more time to Jeve‘op action p|ans.



D’l”O\/iJe Sta]EWE wit% opportunities to Euiu
:aci‘itation S\{iHS.




|ntwoduce 0 session where sjca'j[ can as\{

themselves what will t%eq be doing AiﬁEerent‘q as

a wesu|t O]E Jc%e session.



ncreasing

Dmﬂticipahon O

\a uiona| Sua




Dhﬂective ][or attendance 01E Nationa| Staﬁt

needs to come %ﬂom Seniow Managememt.
HemtﬂEq ways to Incredse national SJcmE]E
participation Auwing the week.

\\O\/erﬂ//, we had great attendance but a/[éer
many attempts to /hC/U&/e f?&if/b/’?ﬂ/ 5%&7/[/[ f/?@?oe

WS on/z/ a 5/@/7% improvement over fast year 1n

therr participation. //



Ma\{e Nationa‘ SJCO][]E participation an agerﬂa
tem ]Eor the meeting.



Mproving

_ogistics



Stawt sessions m&cer B30am, pwewtewag‘q at
OO0O0am.



Use outJoow space w%en possiHe EUJC ensure
t%at t%e spea\{ew system wow\{s weH.

\Deop/e seemed to //'ée the /[7485/7 anm. ’



\\ 1/
SCJ’\@JU‘@ a warm-up  session on Jc%e mEJcewmoon

O]E Daq o deal with the e]EWEeCJcs O]E jet |ag.



I ind alternative ways to communicate changes
n session start times. (One idea is to announce
at the Eeginning O]E the week that we may need
to change session times and will notity statt of

\\ //
Jc%e CJ’\OI’W@@S on d ne\wsgomﬂ :



—;xp|owe the possiai‘itq 01E using other venues

that car Lwin@ al chmE]E Jcoget%er in a circle.




t—=ncourage cha%[ who travel to arrive ear er,

to deal with the e%tects 01E jet|ag.
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